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Call to order

A meeting of the GO Team for Maynard H. Jackson High School was held at MH Jackson High
School Conference Room on August 29, 2016.

Attendees

Attendees included [list names of GO Team members present].

Alex Elliott Geraldine Jackson Yusef King Virgil Murray

Beth Wells Don Grant Stephanie Johnson Ashley Rouse

Ashley Rouse

Members not in attendance

Members not in attendance included [list names].

Shemeka Maddox David Liburd

Is there are quorum present? Circle or highlight Yes or No

Changes Made to Minutes

Virgil Murray was not here
Lindsay (correction to spelling)
XXXX

4, XXXX

W N =

Minutes approved? Circle or highlight Yes or No
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Information Items

Announcements

I Meeting called to order at 6:00 pm.
a. Roll call done for attending members
b. Quorum status was determined.
c. Beth proposed we wait until the end to approve minutes so that we all have time to
look over them.
d. Public forum open. Limited to 5 minutes per person with a maximum time of 30
minutes.
. No Action Items Discussed
. Discussion Items :
a. Stretegic Planning Work Session - Travis Norvell
e Based on what we talk about tonight we will marry that with what we discussed at strategic
meeting this summer.
o Principal Johnson asked that we do a SOAR (Strengths, Opportunities, Aspirations,
Results).
o Go Team responsibility to enhance engagement with all involved w/ MJHS
e Strengths - each member writes down what they are most proud of at MJHS
o Break into pairs and discuss our strengths and what makes us unique as a school
o Potential strategies for improvement
= Neighborhood Association
= Social Media
o After sharing we discuss how do we assess our improvement in these areas.
e Opportunities
o Next post it break out- what are our stakeholders asking for and how can we meet
their needs
o What themes can we identify based off of the opportunities for stakeholders we
created?
= Communication
= Equity
= More time for teachers to plan
e Aspirations
= Next post-it break out - Aspirations- what do we want to achieve?
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e Results
o What are the performance measures that would indicate whether we are achieving our
mission?
o How do we know we are succeeding?
o The goal of our planning session is to prioritize what we need.
b. Principal Johnson Report
e SGA received $1,000 from Sun Trust today
*  We rejected opportunity to be a part of an A&E documentary
Iv. Adjourn meeting
* Beth motioned to adjourn meeting, second
* Meeting adjourned @ 7:44 pm

Alexandra Elliott 9/19/16

Secretary Date of approval
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